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How Young With Solutions Propelled Duolingo to TikTok Success

Duolingo's TikTok Triumph: A Playbook for Platform-Specific Success
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1.7M
Followers on TikTok Educ. Category on Apple App Store

#1 Spot 7.0M
Likes on TikTok



In the ever-evolving landscape of social media, maintaining a prominent presence 

is crucial for brands seeking to reach diverse audiences. This case study delves into 

how Duolingo, initially boasting 100,000 TikTok followers, successfully navigated 

the challenge of standing out in the crowded TikTok space. By partnering with 

Young With Solutions, Duolingo implemented a multifaceted content strategy, 

propelling them to the #1 spot in the education category on the Apple App Store.
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Founded in 2011, Duolingo, a global leader 

in language learning with over 500 million 

users. It is a popular language-learning 

platform that provides free online courses 

in various languages through gamified 

and interactive approach to language 

learning. Duolingo partnered with Young 

With Solutions and this collaboration 

aimed to not only increase TikTok 

followers but also establish a unique 

brand presence.

The Company:



The Challenge: 
TikTok Triumph: Doubling Duolingo's Reach

Duolingo faced the formidable challenge of expanding its TikTok presence beyond 

100,000 followers, navigating the dynamic platform trends to stand out and engage 

a broader audience. The goal was clear: to elevate brand visibility and establish 

Duolingo as a prominent player in the competitive TikTok landscape.
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The Breakthrough
Young With Solutions devised a comprehensive strategy to elevate Duolingo's 
presence on TikTok. Adopting the Flicker, Flash, Flare Content Strategy

Participation in Trending TikTok Challenges (Flicker Content)

Duolingo actively engaged in viral TikTok trends, leveraging both staff and 
their mascot, Duo, in creative and humorous ways. Examples include 
stitching videos where Duo reacts humorously to popular trends or 
creating content around trending songs.

Flicker Content: 
Participating in 

trends reactively.

Flash Content: Creating proactive, 
planned, and episodic content, 
initially with language tutorials.

Flare Content: 
Large-scale 

campaign initiatives.

Creating Unique and Engaging Content with Duo (Flash Content)

Duo played a central role in Duolingo's TikTok content, featured in various 
scenarios with a funny or slightly menacing tone. Duolingo leveraged 
Duo's popularity to create content where the mascot humorously 
‘terrorizes’ staff for not completing language lessons.
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The Breakthrough
Leveraging NBA Trade Offer Trend

Duolingo participated in the NBA trade offer trend, 
creating a humorous trade scenario offering "Spanish 
lessons, push notifications, and an owl friend."

Utilizing Popular TikTok Audio Trends

Duolingo capitalized on popular audio trends, creating 
videos with captions reflecting the brand’s identity and 
the Duo character.

Creating Educational yet Entertaining Content

Duolingo initially focused on educational tutorials, 
providing value to the audience while promoting 
language learning.
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The Breakthrough
Iterative Content Optimization

Duolingo paid close attention to audience feedback and engagement 
metrics. They used this data to refine their content strategy, focusing 
more on what worked best – in their case, humorous content featuring 
Duo.

Emphasizing Entertainment to Lead to Education (Flare Content)

Duolingo used amusing and engaging content as a hook to draw the 
audience's attention, subtly incorporating educational elements. This 
approach helped them stand out in the vast stream of content on TikTok.



The Breakthrough: The Result
By embracing these challenges and campaigns, Duolingo experienced a meteoric rise to 1.7 million TikTok followers 

with 7 million likes and a 19% engagement rate. This success propelled Duolingo to the #1 spot in the education 

category on the Apple App Store. The winning formula of Duo + trends + a funny/menacing tone showcases the 

importance of adapting to platform-specific expectations and prioritizing engaging, entertaining content. 

1.7M
Followers & Growing 

Educ. Category on Apple App Store

#1 SPOT 



Duolingo: 
A Playbook for 
Social Media Success
Duolingo's TikTok triumph offers a playbook 

emphasizing creative adaptability. The Flicker, 

Flash, Flare Strategy showcased agility, trend 

participation, and impactful campaigns. Iterative 

optimization, driven by data and audience 

feedback, emphasizes the need for user-centric 

content. Duolingo's success underscores the power 

of balancing entertainment and education, 

highlighting the importance of authenticity and 

adaptability for enduring visibility on TikTok.
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Duolingo's approach on TikTok serves as a playbook for success, emphasizing the 

significance of adapting to platform-specific expectations and prioritizing engaging, 

entertaining content. Young With Solutions played a pivotal role in guiding Duolingo 

toward a TikTok strategy that not only increased their follower count but solidified 

their presence on the platform.

Transformative Partnership
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